
October 20, 2026 

From Data to Action: 
Prioritizing Opioid 
Abatement Strategies at 
the Municipal Level



Welcome to Mosaic’s learning 

opportunity webinar!

Today’s session will focus on 

turning data, such as focus 

groups, survey data, and the 

Bureau of Substance Addiction 

Services (BSAS) Dashboard, into 

funding decisions.

Welcome Agenda:

• Welcome and Housekeeping

• Casey Leon, Bureau of Substance 
Addiction Services, Massachusetts 
Department of Public Health

• Jackie Dyson, City of New Bedford

• Kiko Malin, Town of Amherst

• Kathy McDonald, Town of Medfield

• Panel Discussion

• Audience Q&A

• Closing



Housekeeping

• This session is being recorded and will be available at 
mosaic.rizema.org on the Municipal TTA Events page.

• Please submit questions anytime through Zoom’s chat feature. We will 
address them during the Q&A portion at the end. 

• The Q&A portion of today’s meeting will not be recorded.

• At the end of today’s session, please fill out the feedback survey.



Learning Objectives

• Identify data on treatment services, substance addiction indicators, and enrollments in 
BSAS services by demographic and geographic attributes using the BSAS dashboard, 
updated in August 2026.

• Describe practical, low-cost methods for collecting local data, such as surveys and focus 
groups, to enhance regional or state-level data and describe strategies to build capacity 
for data collection and analysis.

• Compare different approaches to local data gathering and analysis, including survey 
design, focus groups, and partnerships with universities or interns, and consider how to 
right- size options to fit different municipalities’ capacity and needs.

• Describe examples of how municipalities translated data findings into an action plan and 
prioritized funding decisions for opioid abatement dollars.

https://datavisualization.dph.mass.gov/views/BSAS_Dashboard_Phase_3_Community_Profile/CP_Overview?%3Aembed=y&%3Alinktarget=_self


The goal of the Mosaic Opioid Recovery Partnership 

is to create a pathway of access to apply for funds for both 

municipalities and community-based organizations, 

particularly those based in communities that are historically 

underserved and have experienced a disproportionately 

high rate of opioid-related overdose deaths. 

Funded by MA Department of Public Health, Bureau of 

Substance Addiction Services and Powered by RIZE
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New Bedford Health Department

Greater New Bedford Opioid Task 
Force (GNBOTF):

Needs Assessment Overview and 
Funding Stream Selection

Jaclyn Dyson MSPH, Director of Special Programs and Grants

October 20, 2026



New Bedford Health Department

1213 Purchase St, New Bedford, MA 02740

508-991-6199

• The New Bedford Municipal Opioid Abatement Funds Community 
Assessment integrated multiple data sources to ensure 
recommendations reflected community needs.

• Data Collection Methods:

• Existing data analysis (BSAS dashboard, census)

• Community survey (371 participants, multiple languages, priorities for 
populations/services/gaps)

• 21 key informant interviews and 11 focus groups

• GNBOTF Subcommittee engagement: Prevention, Harm Reduction, Treatment, 
Recovery

• Reentry survey (26 responses)
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Our Needs Assessment included:



New Bedford Health Department

1213 Purchase St, New Bedford, MA 02740

508-991-6199

• Funding priorities align with needs assessment findings, state abatement terms, 
and sustainability goals.

• The needs assessment identified:
• Critical gaps in housing, basic needs, transportation, harm reduction, navigation
• Priority populations of  people with SUD, unhoused residents, people in recovery, 

youth
• Priority pillars of  prevention, treatment, recovery, outreach

• We prioritized community engagement at every stage.

• Rationale for three funding streams:
• Reviewed needs assessment findings with key stakeholders 
• Presented funding stream options to community partners for a vote
• Built on existing coordinated strength of  GNBOTF subcommittees to lead projects
• Created sustainable and flexible funding mechanisms, to reduce project siloes 
• Allow for both city-led coordination and community-driven solutions
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Key Findings and Funding Stream Selection



New Bedford Health Department

1213 Purchase St, New Bedford, MA 02740

508-991-6199

• Subcommittee Project Grants:
• Address identified needs by empowering existing GNBOTF Prevention, Harm Reduction, Treatment, and 

Recovery subcommittees
• Responds to stakeholder desire for coordinated, non-siloed work
• Allows rapid response to identified gaps (navigation, harm reduction, youth prevention, basic needs)

• Community Organization Grants (RFP):

• Responded to survey and qualitative data highlighting local organizations' capacity to serve 
priority populations

• Targets the top strategies identified: wrap-around services, treatment/recovery navigations, 
housing supports, harm reduction, youth prevention

• Transparent, competitive process that ensures alignment with community priorities

• Coalition and Funds Operations:
• Responded to survey and Coalition and Funds Operations:

• Ensure sustained coordination of  GNBOTF
• Supports essential community engagement events (ex Overdose Awareness Day)
• Covers administrative needs to manage grantmaking and compliance

13

Funding Steams Selected



Thank You!

https://www.newbedford-ma.gov/health-department/

For more information visit our website: https://www.newbedford-ma.gov/health-department/

Join us on Facebook and Instagram: @NewBedfordHealthDepartment

1213 Purchase St

New Bedford, MA 02740

(508) 991-6199

Please visit our website for more information:

https://gnbotf.org/

https://www.newbedford-ma.gov/health-department/


Kiko Malin, MPH, MSW,
Director of Public Health

 Town of Amherst



Medfield Opioid Abatement Funds 

Community Survey Results

Data to Action



Medfield’s Estimated Annual Payments



Subdivision Agreement Strategies

Municipal abatement funds must be used to implement any of the authorized strategies set 
forth in the State-Subdivision Agreement that include:

1. Treatment for opioid use disorder

2. Support for people in treatment and recovery 

3. Harm reduction 

4. Connections to care 

5. Meeting the needs of justice-involved individuals

6. Support for pregnant and parenting individuals and their children 

7. Prevention and Prevention Education

https://www.mass.gov/doc/march-4-2022-ma-subdivision-agreement/download
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Data Collection Steps 

● Contracted with SAFE Coalition to assist with the initial steps of 

the work.

● Met with Community Stakeholders

● Offered 3 community listening sessions  (2 in-person, 1 virtual)

● Conducted Community Survey - The online survey was available from 

February 14, 2025 - March 21, 2025.

● Gathered and analyzed current data

● Reported results and communicated findings 

● Use findings to guide planning



SAFE Coalition 

SAFE is a Franklin, MA based nonprofit organization helping 
to educate and support those impacted by substance use 
disorder and mental health concerns. They work closely with 
neighbors, local businesses, and schools across 
southeastern Massachusetts to conceive, develop, and 
deliver programming.

➔ Why SAFE? 
● Existing working relationship

○ Partner for naloxone trainings
● Partnership with the DA office 
● Committed to recovery work
● Responsive and preventative approach
● Currently serves 36 communities throughout Massachusetts

https://www.safecoalitionma.org/

https://www.safecoalitionma.org/


Survey Results 

Community Survey Respondents strongly 

support using Opioid Abatement Funds in 4 

Areas:

Expand Mental 

Health Services
Prevention Harm Reduction

Medfield Opioid Survey Results

Connections to 

Care

https://www.town.medfield.net/DocumentCenter/View/9971/Medfield-Opioid-Survey-Results


Survey Results 

 In general, how familiar are 

you with the resources 

available in the Medfield  

area for people using 

opioids or who are in 

recovery? 



Survey Results 



Survey Results 

Harm Reduction



Survey Results

Please indicate the prevention and education strategies that you 

think are most important for Medfield



Subdivision Agreement Strategies

Municipal abatement funds must be used to implement any of the authorized strategies set 
forth in the State-Subdivision Agreement that include:

1. Treatment for opioid use disorder

2. Support for people in treatment and recovery 

3. Harm reduction 

4. Connections to care 

5. Meeting the needs of justice-involved individuals

6. Support for pregnant and parenting individuals and their children 

7. Prevention and Prevention Education

https://www.mass.gov/doc/march-4-2022-ma-subdivision-agreement/download
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Data Into Action
Support for People in Treatment and Recovery

● Hired a full time social worker to oversee opioid abatement services

● Social worker held regularly scheduled meet and greet drop in office hours for 

community members at local library

● Expanded mental health services including clinical consultations and counseling 

for all community

● Social worker being trained to lead a Dual Recovery Anonymous group

● Expanded mental health services at Council on Aging including bereavement 

groups

● Continue to expand capacity to address SUD/OUD in our community by 

collaborating with various health and human service departments, first 

responders and community based organizations that align in these efforts.
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Data Into Action
Connections to Care

● Build connections to local organizations like Turning Point Peer 

Recovery Center, SAFE Coalition, Gilly’s House, MOAR 

(Massachusetts Organization for Addiction and Recovery)

● Social worker attends bi-weekly Community meetings at local peer 

recovery center

● Social worker provides case management for people with lived 

experience

● Offer a substance use diversion program for teens - iDecide

● Working with high school to implement Youth Mental Health First 

Aid
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Data Into Action 

 Harm Reduction 

In partnership with DA Morrissey's office: Secured 10 
SamBoxes for Municipal Departments/Buildings (Dec 
2023)

Partnered with SAFE Coalition to offer Naloxone 
training sessions for town staff, local faith 
communities, and community members

Public Health Nurse became certified Narcan Trainer

Applied to and accepted into the CNP Community 
Naloxone Program July 2026

Hosting a “Train the Trainer” class in December 2026 
to increase access to Narcan Trainings 

Partnering with schools to provide Narcan training to 
high school seniors 

Photo credit: Kate Thomas



Data Into Action 

 Prevention

● Collaborate with full-time prevention worker in the town to expand prevention 

programming in the schools and community

● Increase prevention programming to 18+ including college aged students

● Build connection with parents by providing education/resources for youth wellness

● Partner with Public Health Nurse and public library offering monthly Tummy Time class

● Partner with Public Health Nurse to create a postpartum caregiver group

● Social worker participates in MCAP, community based coalition focused on reducing 

youth substance use

● Collaborate with community based organizations to co-sponsor events that raise 

awareness, reduce stigma and provide resources for prevention

https://www.mass.gov/doc/march-4-2022-ma-subdivision-agreement/download
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Have Questions??

Please contact us

Kathy McDonald, Director of Health and Human Services

Kim Norgren, Clinician & Prevention/Recovery Coordinator  

Medfieldoutreach@medfield.net 

508-359-7121

mailto:Medfieldoutreach@medfield.net


Panel Discussion 
and Q & A



Resources & Ongoing Support

Today’s Resources available at 
mosaic.rizema.org

Recording | Slide Deck | Webinar Resource

Requests for Training & Technical Assistance?

Submit online or email munitta@rizema.org 

https://mosaic.rizema.org/municipal-tta/
mailto:munitta@rizema.org


The Data-to-Action Roadmap



The Prioritization Matrix



Key Updates

November 6
Municipal Opioid Abatement Funds FY26 Annual Expenditure Report Due

Mosaic Municipal Matching Grant Applications Close 

November 17
Mosaic Municipal TTA Quarterly Newsletter Release



Please fill out 
our survey!



mosaic.rizema.org

Thank You



Join the
https://communityhubma.org/ 

https://communityhubma.org/
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